FRIENDS OF MISSION SAN LUIS, INC.
2100 West Tennessee Street
Tallahassee, FL 32304
850.245.6406
www.missionsanluis.org

FY 2015-2016 REPORT

I. Statutory Authority or Executive Order Creating Organization

Section 267.17, Florida Statutes provides statutory authority for the organization.

I1. Mission and Results Obtained

The mission of Friends of Mission San Luis, Inc. is to provide assistance, funding, and promotional
support for the archaeology, museum, folk life and historic preservation programs of the Division
of Historical Resources — Florida Department of State.

In FY 2015, Friends of Mission San Luis, Inc. provided supplemental funding to Mission San Luis
in the following categories and amounts:

Expense by Fund 2014 2014 Est. Var. 2015 Var.
Budget Budget

Endowment Grant Expense $11,000 $10,029 -8.8% $17,000 | 54.5%
Admission Expenses $1,100 $16 | -98.5% $1,100 0.0%
Museum Support Expense $1,000 $250 | -75.0% $1,000 0.0%
Program Activities Expense $9,345 $5,962 | -36.2% $8,485 -9.2%
Catering and Facilities Expense $28,650 $18,316 | -36.1% $29,900 4.4%
Gift Shop Expese + COGS $33,720 $27,181 | -19.4% $33,720 0.0%
Living History - General Expense $7,000 $6,006 | -14.2% $7,000 0.0%
Volunteers - General Expense $750 $973 | 29.7% $750 0.0%
General Supplies + Operations Expense $39,731 $30,072 | -24.3% $39,731 0.0%
Advertising + Marketing $25,000 $16,623 | -33.5% $25,000 0.0%
Total Expenses $157,296 | $115428 | -26.6% | $163,686 |  4.1%

I1l. Three Year Plan

DRAFT pending approval of the Board of Directors, is as follows:

The planned activities of the organization in support of Mission San Luis over the next three years
will be incorporated into the newly established Friends of Florida History and Archaeology, Inc.
including:


http://www.missionsanluis.org/

V.

e Continued support and enhancement of programs and activities at Mission San Luis, a
National Historic Landmark and Florida’s Apalachee-Spanish Living History Museum

e Provide assistance, promotional support and management of the financial endowment, and
fiduciary responsibility concerning the mission and goals for the site as provided by the
Division of Historical Resources

e Raise and dispense funds for site repairs and enhancements, education enhancements,
special events enhancements, and travel and outreach fees

e Ongoing support for the Division of Historical Resources’ strategic plan to preserve,
promote and protect historic resources as outlined in Florida’s comprehensive historic
preservation plan

Code of Ethics

The Code of Ethics of Friends of Mission San Luis, Inc., approved by the Board of Directors at
the October 23, 2014 meeting, is as follows:

PREAMBLE

(1) It is essential to the proper conduct and operation of Friends of Mission San Luis, Inc. (herein
“CS0O”) that its board members, officers, and employees be independent and impartial and that
their position not be used for private gain. Therefore, the Florida Legislature in Section 112.3251,
Florida Statutes, requires that the law protect against any conflict of interest and establish standards
for the conduct of CSO board members, officers, and employees in situations where conflicts may
exist.

(2) It is hereby declared to be the policy of the state that no CSO board member, officer, or
employee shall have any interest, financial or otherwise, direct or indirect, or incur any obligation
of any nature which is in substantial conflict with the proper discharge of his or her duties for the
CSO. To implement this policy and strengthen the faith and confidence of the people in Citizen
Support Organizations, there is enacted a code of ethics setting forth standards of conduct required
of Friends of Mission San Luis, Inc., board members, officers, and employees in the performance
of their official duties.

STANDARDS

The following standards of conduct are enumerated in Chapter 112, Fla. Stat., and are required by
Section 112.3251, Florida Statutes, to be observed by CSO board members, officers, and
employees.



1. Prohibition of Solicitation or Acceptance of Gifts

No CSO board member, officer, or employee shall solicit or accept anything of value to the
recipient, including a gift, loan, reward, promise of future employment, favor, or service, based
upon any understanding that the vote, official action, or judgment of the CSO board member,
officer, or employee would be influenced thereby.

2. Prohibition of Accepting Compensation Given to Influence a Vote

No CSO board member, officer, or employee shall accept any compensation, payment, or thing of
value when the person knows, or, with reasonable care, should know that it was given to influence
a vote or other action in which the CSO board member, officer, or employee was expected to
participate in his or her official capacity.

3. Salary and Expenses

No CSO board member or officer shall be prohibited from voting on a matter affecting his or her
salary, expenses, or other compensation as a CSO board member or officer, as provided by law.

4. Prohibition of Misuse of Position

A CSO board member, officer, or employee shall not corruptly use or attempt to use one’s official
position or any property or resource which may be within one’s trust, or perform official duties, to
secure a special privilege, benefit, or exemption.

5. Prohibition of Misuse of Privileged Information

No CSO board member, officer, or employee shall disclose or use information not available to
members of the general public and gained by reason of one’s official position for one’s own
personal gain or benefit or for the personal gain or benefit of any other person or business entity.
6. Post-Office/Employment Restrictions

A person who has been elected to any CSO board or office or who is employed by a CSO may not
personally represent another person or entity for compensation before the governing body of the
CSO of which he or she was a board member, officer, or employee for a period of two years after
he or she vacates that office or employment position.

7. Prohibition of Employees Holding Office

No person may be, at one time, both a CSO employee and a CSO board member at the same time.

8. Requirements to Abstain From Voting

A CSO board member or officer shall not vote in official capacity upon any measure which would
affect his or her special private gain or loss, or which he or she knows would affect the special
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gain or any principal by whom the board member or officer is retained. When abstaining, the CSO
board member or officer, prior to the vote being taken, shall make every reasonable effort to
disclose the nature of his or her interest as a public record in a memorandum filed with the person
responsible for recording the minutes of the meeting, who shall incorporate the memorandum in
the minutes. If it is not possible for the CSO board member or officer to file a memorandum before
the vote, the memorandum must be filed with the person responsible for recording the minutes of
the meeting no later than 15 days after the vote.

9. Failure to Observe CSO Code of Ethics
Failure of a CSO board member, officer, or employee to observe the Code of Ethics may result in

the removal of that person from their position. Further, failure of the CSO to observe the Code of
Ethics may result in the Florida Department of State terminating its Agreement with the CSO.

Current Federal Internal Revenue Service Return of Organization Exempt from
Income Tax form( Form 990)

(see attached)
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Form 990 (2013) FRIENDS OF MISSION SAN LUIS, INC. 59-3753544 Page 2
Statement of Program Service Accomplishments _
Check if Schedule O contains a response or note to any line in this Part Il e L

1 Briefly describe the organization's mission:

2 Did the organization undertake any significant program services during the year which were not listed on the

prior Form 990 0r990-622 ] Yes X No
If "Yes," describe these new services on Schedule O

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
BOIVMICOED ooy sy oo o s 5 et ot o [l ves X No
If "Yes," describe these changes on Schedule O.

4  Describe the organization's program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4} organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 55,158 including grantsof § ) (Revenue $ 272,843

4b (Code: ) {Expenses $ including grants of § ) (Revenue $ )

4c (Code: ~  )(Expenses S o including grants of § e ) (Revenue $ o )

4d Other program services. (Describe in Schedule 0.)
(Expenses § including grants of $ )} (Revenue $ )
4e Tolal program service expenses P 55,158
DAA Ferm 990 (2013
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(2013) FRTENDS OF MISSION SAN LUIS, INC. 59-3753544 Page 3
- __Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a){1) (other than a private foundation}? If “Yes,”
complete Schedule A PR 11 X
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? B 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in apposition to
candidates for public office? If “Yes,” complete Schedule C, Pattl S 3 X
4  Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If "Yes," complete Schedule C, Patii o 4 X
§ Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-197 If "Yes,” complete Schedule C,
Partl" . b A A B e e e R S N . b e R e b s e S o 5 x
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donars
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If
“Yes" complete Schedule D, Part| T ST . 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If *Yes,” complete Schedule D, Part I R 7 X
8  Did the organization maintain callections of works of ar, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Partit o " 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negoliation services? If “Yes,” complete Schedule D, Partlv.~ N o 9 X
10  Did the organization, directly or through a related organization, hold assels in temporarily restricted
endowments, permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, PartV
11 If the organization's answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI,
VI, VI, IX, or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 If "Yes,"
complete Schedule D, Part VI T R R R R 11a] X
b Did the organization report an amount for investments—other securities in Part X, line 12 that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIl o o 11b| X
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more
of its total assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIII o R 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets
reported in Part X, line 167 If "Yes,” complete Schedule D, Part IX o 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes,” complete Schedule D, Part X o 11e X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the arganization's liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts Xl and XII S —— A N P B o 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If "Yes," and if
the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xl is optional 12b X
13 Is the organization a school described in section 170(b)(1){A)(ii)? If “Yes,” complete Schedule E . 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? L 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking,
fundraising, business, investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If *Yes,” complete Schedule F, Paris | and IV o 14b X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If “Yes,” complete Schedule F, Parts Il and IV L 15 X
16  Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts IIl and IV o o 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part | (see instructions) 17 X
18  Did the organization report more than $15,000 total of fundraising event gross income and contributions on
Part VIIl, lines 1c and 8a? If "Yes," complete Schedule G, Partil o 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIlI, line 9a?
If "Yes," complete Schedule G, Part Il S _ S 19 X
20a Did the organization operate one or more hospital facilities? If *Yes,” complete Schedule H N o 20a X
b _If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b

DAA
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