
DIVISION OF 
LIBRARY and 

INFORMATION SERVICES



Kaycee Shiley
Youth Services Consultant

kaycee.shiley@dos.myflorida.com
850.245.6625



Nancy Guidry-Hall
State Data Coordinator

nancy.guidryhall@dos.myflorida.co
m

850.245.6608



Make It Count
FLYP Summer Reading Statistics



Objectives

• Understand the why of summer statistics:
At your library.
At the state and federal levels.

• Know what data you need to collect.

• Get familiar with Counting Opinions.



The why of summer statistics



Statistics: Your Library
• Determines allotments.

• Provides stories about your community impact.

• Helps identify trends and the needs of your 
patrons.



Statistics: State & Federal Levels
• Helps the Division assess community 

needs/trends across the state.

• Provides evidence-based justification 
for funding requests.

• Reveals benefits of previous funding:

oPersonal Stories.

oNumbers.





Know what data you need to 
collect



Active Programs
Planned, live events intended for 
a group of participants.

Examples
• An in-person Lego Club.
• A live storytime on Facebook.
• A virtual book club in a chat room.



Self-Directed Programs
Activities created for people to 
experience at their convenience.

Examples
• Google Docs escape room.

• Storytime video viewed after the 
livestream.

• Community scavenger hunt. 



Self-Directed Self-Directed Active

Passive Self-Directed Interactive Self-Directed Live

Take-home craft kits.
Take-home craft kits with a pre-

recorded instructional video and a 
Q&A in the comments. 

Take-home craft kit with a 
scheduled, livestream 

demonstration. 

Examples



Virtual Programming
• Count attendees during a live

event under “Active Programs.” 

• Count post-event or recorded 
views (e.g., on YouTube) under 
“Self-Directed Programs.” 



Virtual Programming

• Each social media platform shows 
live views a little differently. 
oAvailable during the live view and 

after the live view has ended.

• We recommend that you pull 
views of recordings just before you 
submit the FLYP Summer Reading 
Statistics. 



Hybrid Programming

• Programming that takes place in-
person and virtually at the same 
time. 

• Example: An animal program with 
in-person patrons is also 
livestreamed over social media. 

• Active program.



• Count programs based on the intended target audience, 
not on the age of attendees.

• Only count Summer Library programs.

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://blogs.sussex.ac.uk/tel/2015/12/08/note-making-and-annotating-with-an-ipad-which-apps-do-i-need/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Outreach
• Count outreach activities as 

programming. 

• There is no set date to begin 
counting. 





• Survey opens
July 19, 2021.

• Survey closes
August 20, 2021.

Important Dates



Get to know Counting Opinions



fl.countingopinions.com

Accessing Statistics







• The date may show as 2020 at the top of the Data Input screen.
• Change the date to 2021 by clicking the arrow next to the date.

















Frequently Asked Questions 
(FAQs)



Does the state count passive programs?

• Yes - Passive programs should be 
counted as “Self-Directed 
Programs.”



Do virtual programs count as active 
or self-directed? 

It depends.

• A live event that uses streaming 
technology (e.g., Facebook Live 
Stream) =  Active. 

• A video of a live event posted on 
YouTube to be watched 
afterwards = Self-Directed.



Do we count an activity as a 
program when a staff member is 
working one-on-one with a patron? 

It depends.

• No, not if the activity was originally 
intended for one-on-one interaction. 

• Yes, if you held a group program and 
only one person showed up, count it as 
a program. 



Do we count Facebook Premiere 
videos?

It depends.

• No, not if the video is scheduled and 
staff aren’t interacting with patrons 
during the video. 

• Yes, if, when the video is live, staff are 
actively interacting with participants.



Which social media video statistics 
do we pull?
• Collect the video views that are one 

minute or longer.



• Survey opens
July 19, 2021.

• Survey closes
August 20, 2021.

Important Dates
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Ron DeSantis, Governor
Laurel M. Lee, Secretary of State

Florida Department of State
Division of Library and Information Services

For FY2020-21, the percentage of total costs for the Florida Library Youth Program financed with federal money is 66%; the federal dollar amount to 

be spent on FLYP is $281,652. This program does not receive any nongovernmental funding.

This presentation has been funded under the provisions of the Library Services and Technology Act, from the Institute of Museum and Library 

Services. Florida’s LSTA program is administered by the Department of State’s Division of Library and Information Services.


