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First and foremost:
Thank you!



Scoring in the Online Grants System
Rubrics and scoring criteria
The Panel Meeting
Your Questions

What’s in Today’s Presentation



…select proposals that provide evidence of the highest 
quality programs for the greatest benefits of the Florida 
arts and cultural community.

Your responsibility:
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Review and Scoring of
GPS and SCP Applications



Staff Review
Reviewed for basic 
eligibility

No subjective evaluations 
or comments

Panelist Review
Evaluate applications; 
submit scores and 
comments 7 days before 
meeting

Scores finalized during 
panel meeting. Comments 
locked 1 day after. 

Comments and scores 
provided to applicants 
after panel meeting

Application Review



General Overview
Scoring is handled online

You will receive a PANELIST NOTEBOOK
Agenda
Instructions
Scoring rubric
Deadlines
Panelist biographies



Login using your username and password at http://dosgrants.com
Or

Click ‘Register as a new user’ to create an account:

Reviewing Grants Online



















Criteria



Quality of Offerings – up to 35 points

Impact – up to 35 points

Track Record – up to 30 points

Total = up to 100 points

How to Score Applications



Look down each column and across each row
Using the Rubric



Applicant mission statement

Proposal description

Clear Goals, measurable objectives

Relevance to intended audience

Evaluation Methods

Partnerships / collaborations (if applicable)

Support materials/work samples

Quality of Offerings



Quality of Offerings



Vital services to community

Economic impact

Achievable plan

Educational / outreach component

Effective marketing, promotion, audience development

ADA compliance / non-discrimination / Diversity, Equity and 

Inclusion

Impact



Impact



Financial stability

Ongoing self-evaluation

Current compliance
Ignore this criteria until the panel meeting!
The day of the panel meeting, we will let you know who is in 
noncompliance and you can change your score

Are you confident in their ability to carry out this project and 

sustain it after the grant period?

Track Record



Track Record



Do not take points away from something that is not in the 

rubric!

Do not deduct points for spelling or grammar unless the 

application is unreadable.

If you have concerns about part of the application not 

covered in the rubric, leave a respectful comment!

Warning!



Overall Scores
Value Description Score

Excellent Strongly demonstrates public value of arts and culture. 
Merits investment of State of Florida funding.

92 – 100

Good Satisfactorily demonstrates public value of arts and 
culture. Merits investment of State of Florida funding.

80 – 91

Fair Does not sufficiently demonstrate public value of arts 
and culture. Does not merit investment of State of 
Florida funding. (Requires comments.)

61 - 79

Weak Makes an incomplete and/or inadequate case for the 
public value of arts and culture. Does not merit 
investment of State of Florida funding. Information is 
confusing, unclear, and lacks specific details. (Requires 
comments.)

0 - 60

Eligible 
for 

Funding

Not 
Eligible 

for 
Funding



Scoring an Application

Criterion Score
Quality of Offerings 30

Impact 28
Track Record 29

TOTAL SCORE 87



Value Description Score

Excellent Strongly demonstrates public value of arts and 
culture. Merits investment of State of Florida funding. 92 – 100

Good Satisfactorily demonstrates public value of arts and 
culture. Merits investment of State of Florida funding. 80 – 91

Fair
Does not sufficiently demonstrate public value of arts 

and culture. Does not merit investment of State of 
Florida funding.

61 – 79

Weak
Makes an incomplete and/or inadequate case for the public 

value of arts and culture. Does not merit investment of State of 
Florida funding. Information is confusing, unclear, and lacks 

specific details.
0 – 60

Scoring an Application





The Panel Meeting





Panel Meeting Agenda
1) Call to Order from the Chair
2) Introduction of Panelists and Staff
3) Comments from the Chair
4) Preliminary scoring of applications

a) Applicants may provide a brief update on the application and respond to 
panelist questions. Updates should only include new proposal information.

5) Public comment prior to consensus on scores
a) During public comment, anyone (including applicants) may speak about the 

applications under consideration. After public comment, panelists have an 
opportunity to adjust their scores before the final vote to accept all scores.

6) Panel Recommendations
7) General discussion from the panel (policies and procedures)
8) General Comments from the public
9) Closing remarks from the Chair
10) Adjournment



DO NOT CHANGE YOUR SCORES IN THE SYSTEM THE DAY 
OF THE MEETING!

Re-scoring an Application

Criterion Score
Quality of Offerings 30

Impact 28
Track Record 29

TOTAL SCORE 87
27
85



You should not discuss the applications and your 
scores with your fellow panelists before the meeting.

While applicants can’t ask you questions, you can 
question one another.

If something seems off, you can ask the chair for 
clarification.

All issues and concerns must be addressed during the 
meeting, not after.

At the end of the panel meeting, all scores are final. 

Panel Meeting



Preliminary scores due 7 days before panel 
meeting
Prepare any questions for the applicant
Have scores and comments printed and available 
for the teleconference
All scores 79 and below must include comments to 
the applicant
Comments to all applicants are encouraged

Preparing for the Panel Meeting



Grant Program Managers

Summer Callahan 
Summer.Callahan@DOS.MyFlorida.com

Literature (110)
Traditional Arts (112)
Community Theatre (141)
Professional Theatre (142) 
Presenter (180)

Michelle Smith Grindberg
Michelle.SmithGrindberg@DOS.MyFlorida.com

Dance (101)
Music (102)
Arts in Education (200)

Sarah Stage 
Sarah.Stage@DOS.MyFlorida.com

Museums (170)
Artist Projects (800)

Danila Coppola
Danila.Coppola@DOS.MyFlorida.com

Visual Arts (105)
Media Arts (109)
Multidisciplinary (114) 
Underserved (UCCD) (400)
Local Arts Agencies (500)
State Service Organizations (600)



Questions

Answers
Links for the presentation and materials will be 

emailed to today’s participants after the session
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