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SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 1
APPLICATION NUMBER: 24.h.sm.300.017
TITLE: Old Spanish Trail/Historic Highway 90 Printed Guide
APPLICANT ORGANIZATION: Washington County Tourist Development Council
PROJECT LOCATION: Chipley, Caryville, Wausau, Vernon, and Ebro Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:

© Promote heritage tourism
o Raise public awareness of Florida history

FUNDING:

Requested Amount: $44,700.00

Match Amount: $0.00

Total Budget Amount: $44,700.00

V¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Create a printed guide, including photographs and history narrative

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historical and artistic design services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 2
APPLICATION NUMBER: 24.h.sm.100.018
TITLE: Washington County Historical Society Museum
APPLICANT ORGANIZATION: City of Chipley
PROJECT LOCATION: 685 7th Street, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Exposure to Natural Disasters

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create existing Conditions Assessment with recommendations for future restoration

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 3
APPLICATION NUMBER: 24.h.sm.100.042
TITLE: T. J. Roulhac Enrichment And Activity Center Planning Project
APPLICANT ORGANIZATION: T. J. Roulhac Enrichment and Activity Center, Inc.
PROJECT LOCATION: 561 Pecan Street, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation

DEMONSTRATED NEED
Demonstrated needs indicated include:

Infrastructure Upgrades

Roof Failure

Exposure to Natural Disasters
Deterioration

0O 0O 0 o

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create architectural and construction documents

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 4
APPLICATION NUMBER: 24.h.sm.100.080
TITLE: City of Marianna Architectural Style and Design Guidelines
APPLICANT ORGANIZATION: City of Marianna
PROJECT LOCATION: Marianna, Jackson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o Local Designated District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:
o Strengthen Local Protections
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
¥ Main Street
PROJECT TYPE: Planning Project
PROJECT SCOPE:
o Establish design guidelines for historic preservation
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 5
APPLICATION NUMBER: 24.h.sm.100.043
TITLE: Planters Exchange Historic Site Restoration Planning
APPLICANT ORGANIZATION: Havana History & Heritage Society, Inc.
PROJECT LOCATION: 204 2nd Street NW, Havana, Gadsden County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual National Register Listing(s)
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Update preservation standards
FUNDING:
Requested Amount: $25,200.00
Match Amount: $20,200.00
Total Budget Amount: $45,400.00
V¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create architectural drawings and specifications
o Complete a structural evaluation
o Grant administration and project management

CONCERNS / ISSUES:

If funded, grant administration cannot exceed 5% of the grant award amount.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation design services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.
o |[f funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 6
APPLICATION NUMBER: 24.h.sm.200.088
TITLE: Chattahoochee River Landing Park Geophysical Research
APPLICANT ORGANIZATION: City of Chattahoochee
PROJECT LOCATION: 500 River Landing Rd, Chattahoochee, Gadsden County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

Survey without destroying resources
Excavation not possible

Study historical information
Strengthen Local Protections

0O 0O 0 o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
V¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Conduct geophysical survey and map resources at River Landing
o Collection of surface artifacts as necessary

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 7
APPLICATION NUMBER: 24.h.sm.300.061
TITLE: Digital Reconstruction of the Aural Heritage of Three Historic Places
APPLICANT ORGANIZATION: Florida A&M University Board of Trustees
PROJECT LOCATION: 1938 South MLK Jr. Blvd., Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o National Historic Landmark Designation

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Record underrepresented types of architectural features
o Educate children about architecture

FUNDING:

Requested Amount: $32,168.00

Match Amount: $32,417.00

Total Budget Amount: $64,585.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Digitally documentation 3 buildings (specifically architectural and acoustic features)
o Create an educational virtual reality tour

CONCERNS / ISSUES:

Conferences are mentioned in the scope, but are not allowable grant expenses. If funded, conferences should be
removed.

PROFESSIONAL SERVICES ASSESSMENT:

None.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

Adjust Scope of Work as follows:

o |If funded, the Scope of Work cannot include public presentations or conferences.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 8§
APPLICATION NUMBER: 24.h.sm.300.090
TITLE: SPLASH 2024- Making Florida’s Unique Submerged Precontact Heritage Visible Through Outreach and Education
APPLICANT ORGANIZATION: Archaeological Research Cooperative, Inc.
PROJECT LOCATION: Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Lack of public awareness of Florida's archaeological resources
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Create a documentary
© Produce educational materials
o Create two open access journal articles

CONCERNS / ISSUES:

Program Guidelines indicate that to qualify for the REDI waiver, the project must take place in a REDI community. Only
part of the applicant's proposed scope of work will take place in REDI communities; the documentary. The journal articles
and educational materials will be created by individuals located in non-REDI locations. Since the work of these projects
does not take place in a REDI community, they do not meet the qualifications for the REDI waiver. As a result these items
should be removed from the scope of work and budget.

Additionally, the proposed journal articles would only be submitted for publication during the grant period, not published,
so there is no guarantee the articles would be published and made available to the public after the organization has
received payment.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological, documentary, and educational services are required and were included in the project scope
of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.



SCOPE ASSESSMENT:
Adjust Scope of Work as follows:

o Remove educational materials
© Remove journal articles

BUDGET ASSESSMENT:
Adjust Budget as follows:

Remove educational materials ($5,000)
Remove journal articles ($12,500)
Reduce Grant Administration to $1,578 so that the total allowable administration will not exceed 5% of the
modified request ($31,578)
o Total recommended reduction: $18,422



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 9
APPLICATION NUMBER: 24.h.sm.300.102
TITLE: Tallahassee Turns 200
APPLICANT ORGANIZATION: Theater with a Mission, Inc.
PROJECT LOCATION: 516 Miccosukee Road, Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Time
o Raise Public Awareness of Florida History
o Loss of Historical Information
FUNDING:
Requested Amount: $37,500.00
Match Amount: $37,500.00
Total Budget Amount: $75,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

© Promote Tallahassee bicentennial
o Create directory of primary source documents
o Create bilingual video

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
Professional services are required and were included in the project scope of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 10
APPLICATION NUMBER: 24.h.sm.100.095
TITLE: Fernandina Beach Center Street 3-D Laser Scanning and Historic District Design Guidelines Update Project
APPLICANT ORGANIZATION: City of Fernandina Beach
PROJECT LOCATION: Fernandina Beach, Nassau County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Coordinate Preservation Efforts

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
¥V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Conduct 3-D scanning in the Historic District
o Update Historic District guidelines

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 11
APPLICATION NUMBER: 24.h.sm.200.030
TITLE: Springfield Historic District Midcentury Survey
APPLICANT ORGANIZATION: City of Jacksonville
PROJECT LOCATION: Jacksonville, Duval County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Strengthen Local Protections

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

© Conduct research
o Complete survey
o Prepare 200-250 site file forms
o Create story map

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 12
APPLICATION NUMBER: 24.h.sm.100.012
TITLE: Middleburg Colored School: Planning for Preservation and Restoration
APPLICANT ORGANIZATION: Clay County Board of County Commissioners
PROJECT LOCATION: 4393 Longmire Rd., Middleburg, Clay County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Structural Stabilization
o Wood Rot
o Window Damage
o Climate Control
FUNDING:
Requested Amount: $20,000.00
Match Amount: $0.00
Total Budget Amount: $20,000.00
WV CLG
PROJECT TYPE: Planning Project

PROJECT SCOPE:

o Create conditions assessment
o Create construction documents

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 13
APPLICATION NUMBER: 24.h.sm.300.035
TITLE: Preserving and Presenting Analogue Oral Histories Through Digitization and Publication
APPLICANT ORGANIZATION: University of Florida
PROJECT LOCATION: 241 Pugh Hall, The University of Florida, Gainesville, Alachua County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Loss of Historical Information
FUNDING:
Requested Amount: $49,986.00
Match Amount: $50,642.00
Total Budget Amount: $100,628.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Convert analog recordings to digital files
Upload files to digital collections

Create podcasts and short videos

Grant administration and project management

0O 0O o0 o

CONCERNS / ISSUES:

If funded, grant administration cannot exceed 5% of the grant award amount.

PROFESSIONAL SERVICES ASSESSMENT:

Professional digitization services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.
o If funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 14
APPLICATION NUMBER: 24.h.sm.100.099
TITLE: James House St. Mark's Episcopal Church
APPLICANT ORGANIZATION: St. Mark's Church
PROJECT LOCATION: 208 Main Street, Palatka, Putnam County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

DEMONSTRATED NEED

o Exposure to Natural Disasters
o Wood Destroying Organisms
o Deterioration

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create HABS drawings
o Create architectural drawings
o Grant Administration and Project Management

CONCERNS / ISSUES:

None

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All project work must be in compliance with the Secretary of the Interior's Standards and Guidelines for the Treatment of
Historic Properties.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 15
APPLICATION NUMBER: 24.h.sm.200.068
TITLE: Downtown Deland Historic Survey
APPLICANT ORGANIZATION: Main Street DeLand Association
PROJECT LOCATION: Deland, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Preserve unique architectural stylings

FUNDING:
Requested Amount: $40,000.00
Match Amount: $0.00
Total Budget Amount: $40,000.00
W Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Historic Resources Survey
o Complete 170 new and update 53 existing FMSF forms
o Prepare survey report

CONCERNS / ISSUES:
Applicant was contacted and did not provide requested information by the established deadline.
o The amount request per site file form is high. A justification was not provided.
PROFESSIONAL SERVICES ASSESSMENT:
Professional historical survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 16
APPLICATION NUMBER: 24.h.sm.300.006
TITLE: Community Education
APPLICANT ORGANIZATION: City of Mount Dora
PROJECT LOCATION: 1995 N Donnelly Street, Mount Dora, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $34,200.00
Match Amount: $0.00
Total Budget Amount: $34,200.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Digitize three archival collections and related supplies
o Create brochures and programs for displaying the collections

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archive services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 17
APPLICATION NUMBER: 24.h.sm.200.010
TITLE: Historic Clermont Properties Survey (1880-1945)
APPLICANT ORGANIZATION: Clermont Main Street Il, Inc.
PROJECT LOCATION: Clermont, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Support to Protect and Preserve Historical District
o Update preservation strategies

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Survey historical properties
o Create 300 new FMSF forms
© Produce a survey report

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation and architectural services are required and were included in the project scope of work
and budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 18
APPLICATION NUMBER: 24.h.sm.300.015
TITLE: The Amazing Story of Ethel and Anthony Frazier
APPLICANT ORGANIZATION: Wekiva Wilderness Trust
PROJECT LOCATION: 30601 CR 433, Sorrento, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Present unknown Florida History

FUNDING:

Requested Amount: $30,200.00

Match Amount: $30,200.00

Total Budget Amount: $60,400.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Install interpretative signs and markers
Produce self-guided walking tour
Compile free educational book

Docent t-shirts (non-allowable)

O 0O O o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional historical services are required and will be funded outside of the grant project.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
Adjust Scope of Work as follows:
o Remove non-allowable docent t-shirts from scope and budget
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 19
APPLICATION NUMBER: 24.h.sm.300.022
TITLE: Mount Dora Florida: An Oral History/Documentary Film Project
APPLICANT ORGANIZATION: Mount Dora Historical Society Inc
PROJECT LOCATION: Mount Dora, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Aging elderly individuals
FUNDING:
Requested Amount: $10,000.00
Match Amount: $10,000.00
Total Budget Amount: $20,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Record and edit oral histories
o Create a documentary

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional videography services are required and were included in the project scope of work and budget.

If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 20
APPLICATION NUMBER: 24.h.sm.200.050
TITLE: Crystal River Historic Resource Survey
APPLICANT ORGANIZATION: Crystal River Main Street, Inc.
PROJECT LOCATION: Crystal River, Citrus County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Loss of historic properties

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Survey historical resources
o Complete 250 FMSF forms
o Produce survey report

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 21
APPLICATION NUMBER: 24.h.sm.100.045
TITLE: Bob Carr Theater, Orlando: Historic Building Documentation
APPLICANT ORGANIZATION: University of Florida
PROJECT LOCATION: 401 W Livingston Street, Orlando, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Neglect

FUNDING:

Requested Amount: $21,000.00

Match Amount: $21,043.00

Total Budget Amount: $42,043.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:

3D laser scanning of building
Create HABS Standard Drawings
Create Historic Structure Report
Create virtual tour of building

O 0O O o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 22
APPLICATION NUMBER: 24.h.sm.300.082
TITLE: Greenwood Cemetery Walking Tour
APPLICANT ORGANIZATION: City of Orlando
PROJECT LOCATION: 1603 Greenwood Street, Orlando, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Promote Heritage Tourism

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Create a walking tour

Create historical markers

Create interactive signs

Install permanent interactive exhibit

O 0O O o

CONCERNS / ISSUES:

PROFESSIONAL SERVICES ASSESSMENT:

Professional services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 23
APPLICATION NUMBER: 24.h.sm.100.026
TITLE: Joynerville & Beyond: Memorializing and Celebrating Titusville's African American History
APPLICANT ORGANIZATION: City of Titusville, Florida
PROJECT LOCATION: City of Titusville, Brevard County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED

o Titusville's African American history is underrepresented in city's educational material
o History is in danger of being lost due to aging population

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

¥ CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create a report that will serve as the basis for future education projects

CONCERNS / ISSUES:
None
PROFESSIONAL SERVICES ASSESSMENT:
Professional historic preservation services are required and were included in the scope of work and budget
STANDARDS COMPLIANCE:
None
SCOPE ASSESSMENT:
No proposed scope changes are recommended
BUDGET ASSESSMENT:

No proposed budget changes are recommended



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 24
APPLICATION NUMBER: 24.h.sm.300.039
TITLE: FLORIDA FRONTIERS: WEEKLY RADIO MAGAZINE
APPLICANT ORGANIZATION: The Florida Historical Society
PROJECT LOCATION: 435 Brevard Avenue, Cocoa, Brevard County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Raise public awareness of Florida's history
FUNDING:
Requested Amount: $50,000.00
Match Amount: $50,000.00
Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
o Produce forty (40), half-hour (30-minutes) episodes of the Florida Frontiers radio program
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional audio program producing services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 25
APPLICATION NUMBER: 24.h.sm.100.073
TITLE: City of Brooksville Historic Structure Design Guidelines
APPLICANT ORGANIZATION: Brooksville Main Street Inc
PROJECT LOCATION: Brooksville, Hernando County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:
o Strengthen Local Protections
FUNDING:
Requested Amount: $42,700.00
Match Amount: $0.00
Total Budget Amount: $42,700.00
¥ Main Street
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Develop historic structure design guidelines
o Grant Administration

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

If funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 26
APPLICATION NUMBER: 24.h.sm.200.034
TITLE: St. Cloud Historic District "The Grid" District
APPLICANT ORGANIZATION: St. Cloud Main Street, Inc.
PROJECT LOCATION: Saint Cloud, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Strengthen Local Protections

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Historic Resources Survey
o Complete 300-350 FMSF forms
o Prepare Survey Report

CONCERNS / ISSUES:

Applicant was contacted but only partially addressed the request for information by the established deadline. The
following were not addressed:

o Applicant did not provide their Unique Entity ID, if funded, this will be needed before grant execution.
o Demonstrated need document could not be opened.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 27
APPLICATION NUMBER: 24.h.sm.100.060
TITLE: Historic Osceola County Courthouse Planning
APPLICANT ORGANIZATION: Osceola County BOCC
PROJECT LOCATION: 2 Courthouse Square, Kissimmee, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
DEMONSTRATED NEED
Demonstrated needs indicated include:

Inadequate Approach to Preservation
Wood Destroying Organisms
Infrastructure Upgrades
Deterioration

Strengthen Local Protections

O 0 O O o

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Perform an existing conditions assessment
o Develop construction drawings and construction project budget

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation architect services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 28
APPLICATION NUMBER: 24.h.sm.100.083
TITLE: St. Cloud Historic Preservation Plan and Ordinance Update
APPLICANT ORGANIZATION: City of St. Cloud
PROJECT LOCATION: 1300 9th St., St.Cloud, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Coordinate Preservation Efforts

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create a historic preservation plan
o Update existing historic preservation ordinances
©o Grant administration and project management

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 29
APPLICATION NUMBER: 24.h.sm.200.001
TITLE: Dunedin Historic Resources Survey Phase lll
APPLICANT ORGANIZATION: City of Dunedin
PROJECT LOCATION: Dunedin, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Expand on previous survey

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete phase 3 of a city wide historic resources survey
o Complete FMSF forms

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 30
APPLICATION NUMBER: 24.h.sm.200.058
TITLE: Historic Resources Survey of Flood Hazard Areas, Phase 3
APPLICANT ORGANIZATION: Pinellas County Government
PROJECT LOCATION: Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of historic resources
o Water Intrusion

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Historic resource survey
o Complete 400 FMSF forms
© Prepare survey report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 31
APPLICATION NUMBER: 24.h.sm.200.079
TITLE: Don Ce-Sar Place and Belle Vista Neighborhoods Historic Survey
APPLICANT ORGANIZATION: City of St. Pete Beach
PROJECT LOCATION: St. Pete Beach, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Loss of historical resources

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Survey neighborhoods
o Complete 333 FMSF forms
o Produce survey report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 32
APPLICATION NUMBER: 24.h.sm.200.101
TITLE: City of Tarpon Springs Local Historic District Cultural Resources Survey Update
APPLICANT ORGANIZATION: City of Tarpon Springs Planning & Zoning Department
PROJECT LOCATION: Tarpon Springs, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

Individual National Register Listing(s)

National Register District - Contributing Resources
Individual Local Designation

Local Designated District - Contributing Resources

0O 0O o0 ©o

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o District expansion
o Update Previous Survey

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

© Conduct archival and architectural field survey

o Conduct workshops to collect information from the community
o Update and create new FMSF forms

o Create Survey Report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 33
APPLICATION NUMBER: 24.h.sm.300.025
TITLE: Historic District Walking Tour
APPLICANT ORGANIZATION: City of Fellsmere
PROJECT LOCATION: Fellsmere, Indian River County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Raise Public Support to Protect and Preserve Historical District
o Promote Heritage Tourism

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Create walking tour map
o Create app

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historian and IT services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 34
APPLICATION NUMBER: 24.h.sm.200.081
TITLE: McKee Botanical Garden Base Map Surveying
APPLICANT ORGANIZATION: McKee Botanical Garden, Inc.
PROJECT LOCATION: 350 US Highway 1, Vero Beach, Indian River County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual National Register Listing(s)
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Strengthen Local Protections
o Loss of species

FUNDING:
Requested Amount: $50,000.00
Match Amount: $60,000.00
Total Budget Amount: $110,000.00
PROJECT TYPE: Survey Project
PROJECT SCOPE:

Map existing garden features and usage

Catalog/map/GPS important and historical plant specimens
Create soil profile

Create facilities maps

Create one new FMSF form
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CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional geophysical and biological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 35
APPLICATION NUMBER: 24.h.sm.100.008
TITLE: Primitive Baptist Church Restoration
APPLICANT ORGANIZATION: City of Okeechobee
PROJECT LOCATION: 1003 SW 3rd Avenue, City of Okeechobee, Okeechobee County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Deterioration

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

V¥ REDI

W Main Street
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create a structural assessment of the building
o Create a conditions report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 36
APPLICATION NUMBER: 24.h.sm.300.074
TITLE: Digitally Preserving St. Lucie County Beginnings Phase Il
APPLICANT ORGANIZATION: St. Lucie County Clerk of the Circuit Court
PROJECT LOCATION: 201 South Indian River Drive, Fort Pierce, St. Lucie County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $81,743.00
Total Budget Amount: $131,743.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
o Digitizing files
o |mporting and indexing digital files
o Adding Digitized files to Organization Website
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional digitization services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 37
APPLICATION NUMBER: 24.h.sm.400.048
TITLE: Arcadia National Historic District Expansion
APPLICANT ORGANIZATION: City of Arcadia
PROJECT LOCATION: Arcadia, DeSoto County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED

o Threat of Demolition

FUNDING:

Requested Amount: $15,000.00

Match Amount: $0.00

Total Budget Amount: $15,000.00

V¥ REDI

V CLG
PROJECT TYPE: National Register Nominations
PROJECT SCOPE:

o Expand National Register Boundaries of Southwest Arcadia National Register District

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural historian/historic preservation services are required and were included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

Application has been determined eligible for listing on the NRHP by DHR staff. The nomination shall conform to the
provisions of National Register Bulletin 16A or 16B, as applicable.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 38
APPLICATION NUMBER: 24.h.sm.200.067
TITLE: Delray Beach Municipal Cemetery Historic Resource Survey
APPLICANT ORGANIZATION: City of Delray Beach
PROJECT LOCATION: 902 SW 10th Street, Delray Beach, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Protection for human burials
o Aid in future study

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Create a Preservation Management Plan that will
® Establish eligibility for local and NRHP
Record grave markers, monuments, and natural features
Document cemetery boundary
Document segregated portions of the cemetery
Record oral histories
Document historical funeral route
Establish preservation and management plan
Establish recommendations for heritage tourism

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 39
APPLICATION NUMBER: 24.h.sm.300.049
TITLE: The Old Bailey General Store Exhibit
APPLICANT ORGANIZATION: The Sanibel Historical Museum and Village Inc.
PROJECT LOCATION: 950 Dunlop Road, Sanibel, Lee County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Update outdated exhibits and signs

FUNDING:

Requested Amount: $50,000.00

Match Amount: $130,500.00

Total Budget Amount: $180,500.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Create exterior signage

Install interior interpretive signage including touch screen monitors
Install presentation tabletops

Install small exhibits
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CONCERNS / ISSUES:
None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional consultant services are required and were included in the project scope of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 40
APPLICATION NUMBER: 24.h.sm.300.059
TITLE: Clewiston Museum Signage Improvement and Replacement Project
APPLICANT ORGANIZATION: Clewiston Museum, Inc.
PROJECT LOCATION: 109 Central Avenue, Clewiston, Hendry County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Update outdated signs

FUNDING:
Requested Amount: $50,000.00
Match Amount: $25,000.00
Total Budget Amount: $75,000.00
¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
o Evaluating, correcting, and replacing signs
o Creating new signs
o Installing interpretive signs
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
Professional museum services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 41
APPLICATION NUMBER: 24.h.sm.100.005
TITLE: Coral Rock House Restoration
APPLICANT ORGANIZATION: City of Hollywood
PROJECT LOCATION: 2933 Taft Street, Hollywood, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

Deterioration

Wood Destroying Organisms
Mold Infiltration

Water Intrusion

Structural Stabilization

O 0 O O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Conduct a boundary survey
o Create construction documents

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 42
APPLICATION NUMBER: 24.h.sm.300.007
TITLE: Historical Resource Digitization
APPLICANT ORGANIZATION: City of Oakland Park
PROJECT LOCATION: 1298 NE 37th Street, Oakland Park, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Digitize archives material of the Harlem McBride Neighborhood
o Implement software that allows for cataloguing

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional digitization services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 43
APPLICATION NUMBER: 24.h.sm.300.013
TITLE: Telling the Story of the Sailboat Bend Historic District
APPLICANT ORGANIZATION: City of Fort Lauderdale
PROJECT LOCATION: Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Local Designated District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:

o |mproper storage of archives
o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Develop story map

Digitize archives

Conduct research, community outreach, and oral histories
Develop online educational application

0O 0O 0 o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archival and digitization services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 44
APPLICATION NUMBER: 24.h.sm.200.014
TITLE: City-Wide Architectural Resource Survey 2024
APPLICANT ORGANIZATION: City of Fort Lauderdale
PROJECT LOCATION: Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Updated Previous Survey
o Strengthen Local Protections
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey of historic resources
o Complete FMSF forms

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 45
APPLICATION NUMBER: 24.h.sm.300.036
TITLE: Recording Section's Microfilm Project
APPLICANT ORGANIZATION: Broward County Records, Taxes, and Treasury Division/Recording Section
PROJECT LOCATION: 115 S. Andrews Avenue, Room 114, Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Loss of Historical Information
FUNDING:
Requested Amount: $49,688.00
Match Amount: $0.00
Total Budget Amount: $49,688.00
¥ CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Inspect and prepare microfilm

Scan microfilm

Enhance and replace poor images

Convert images to TIFF files

Copy files to hard drive and upload to public website
Travel and setup for scanning
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CONCERNS / ISSUES:

If funded, travel cannot be included in the budget or scope of work.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archival services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Remove travel from budget and scope of work.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 46
APPLICATION NUMBER: 24.h.sm.300.055
TITLE: Documenting the Disappearing Fabric of Fashionably Diverse Neighborhoods
APPLICANT ORGANIZATION: Grace Arts Center, Inc.
PROJECT LOCATION: 816 SE 8 Street, Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Loss of Historical Information
FUNDING:
Requested Amount: $25,000.00
Match Amount: $25,000.00
Total Budget Amount: $50,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Conduct historical research
Gather archival data
Gather oral histories
Conduct interviews

Create a short film series

O 0 O O o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historian services are required and were included in this project.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 47
APPLICATION NUMBER: 24.h.sm.300.011
TITLE: Preserving the Indo-African Muslim heritage of Florida
APPLICANT ORGANIZATION: The East-West Foundation
PROJECT LOCATION: 11200 Sw 8th Street, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o Aging elderly individuals

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Digitize 10,000 folios

Conduct oral history interviews

Edit digital material

Upload digital material to FIU's digital library

O 0O O o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archival services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 48
APPLICATION NUMBER: 24.h.sm.200.021
TITLE: Survey of The Village of El Portal
APPLICANT ORGANIZATION: Dade Heritage Trust, Inc.
PROJECT LOCATION: Village of El Portal, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $115,000.00
Total Budget Amount: $165,000.00
PROJECT TYPE: Survey Project
PROJECT SCOPE:

Historic resource survey

Complete 735 new and 4 updated FMSF forms

Prepare survey report, including results and recommendations
Outreach/educational materials

O 0O O o

CONCERNS / ISSUES:

Outreach and educational materials are not allowable for this project type. Since these scope items are all in optional
overmatch, no adjustments to the grant request amount is needed.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

Adjust scope as follows:

o Remove outreach/educational materials



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.
o Remove outreach/educational materials from budget



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 49
APPLICATION NUMBER: 24.h.sm.100.028
TITLE: Matheson Hammock Park Historic Contact Station and Stone Incinerator Conditions Report
APPLICANT ORGANIZATION: Miami-Dade County
PROJECT LOCATION: 9610 Old Cutler Road, Coral Gables, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Local Designated District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Exposure to Natural Elements
o Strengthen Local Protections
o Roof Failure

FUNDING:

Requested Amount: $50,000.00

Match Amount: $99,400.00

Total Budget Amount: $149,400.00

V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create an existing conditions report

CONCERNS / ISSUES:
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 50
APPLICATION NUMBER: 24.h.sm.300.031
TITLE: Homestead Historic Digitization - Phase Il
APPLICANT ORGANIZATION: City of Homestead
PROJECT LOCATION: 4 South Krome Ave, Homestead, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o National Register District - Contributing Resources
DEMONSTRATED NEED
Demonstrated needs indicated include:
o Damage to historical records
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Conduct public outreach
o Digitization of records
o Add collection to city website

CONCERNS / ISSUES:

Staff is concerned about this project's Scope of Work and Budget being Similar to a previously funded FY22 project
(22.h.sm.300.062). Staff would ask if Grantee could clearly explicate the differences between the two projects, to ensure
there is no scope or budget overlap.

PROFESSIONAL SERVICES ASSESSMENT:

Professional digitization services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 51
APPLICATION NUMBER: 24.h.sm.200.038
TITLE: Countywide Historic Resource Survey Phase Il
APPLICANT ORGANIZATION: Miami-Dade County
PROJECT LOCATION: Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Strengthen Local Protections
o Updated Previous Survey
o Lack of recorded diversity from previous surveys

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Directly Survey yet to be determined neighborhoods
© Produce 600-800 FMSF forms
o Produce survey report

CONCERNS / ISSUES:
Concern that the scope of work cannot be completed in the time allotted.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 52
APPLICATION NUMBER: 24.h.sm.300.053
TITLE: Online Archives Project for MDPL / Miami Beach Archives
APPLICANT ORGANIZATION: Miami Design Preservation League, Inc.
PROJECT LOCATION: 1001 Ocean Drive, Miami Beach, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Make archives more accessible
o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $22,900.00
Match Amount: $22,900.00
Total Budget Amount: $45,800.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
o Expanding and updating online archives
o Digitize and catalogue archives
o Grant Administration
CONCERNS / ISSUES:
Based on previously funded digitization projects, cost per page appears to be high.
PROFESSIONAL SERVICES ASSESSMENT:
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:
Adjust budget as follows:

o |f funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 53
APPLICATION NUMBER: 24.h.sm.200.072
TITLE: Allapattah Historic District--Expanded Survey
APPLICANT ORGANIZATION: The Allapattah Collaborative Community Development Corporation
PROJECT LOCATION: Neighborhood of Allapattah, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Decrease in neighborhood cultural diversity
o Development pressure

FUNDING:
Requested Amount: $49,000.00
Match Amount: $0.00
Total Budget Amount: $49,000.00
¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Historic resources survey
o Preparation of 120 FMSF forms
o National Register Nomination (non-allowable)

CONCERNS / ISSUES:

The amount of grant funds requested for the survey ($39,000) is disproportionate to the number of resources to be
surveyed (120).

Project includes a National Register Nomination which is a non-allowable expense for this project type.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic survey services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

Adjust Scope of Work as follows:

o Remove National Register related tasks from scope of work as they a non-allowable costs for this project type



BUDGET ASSESSMENT:
Adjust Budget as follows, removing non-allowable expense as presented in the application:
o National Register Nomination form - $10,000

Division staff recommendation is to reduce grant funds amount to $39,000



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 54
APPLICATION NUMBER: 24.h.sm.300.092
TITLE: Pinecrest Garden Interpretive Exhibit
APPLICANT ORGANIZATION: Village of Pinecrest
PROJECT LOCATION: 11000 SW 57th Ave., Pinecrest, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o |Individual Local Designation

DEMONSTRATED NEED
Demonstrated needs indicated include:

o Loss of Historical Information
o Raise Public Awareness of Florida History

FUNDING:

Requested Amount: $50,000.00

Match Amount: $102,000.00

Total Budget Amount: $152,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Design, fabrication, and installation of two animatronic bird exhibits.

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
Professional historian services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends removing overmatch from the budget as it is not required.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 55
APPLICATION NUMBER: 24.h.sm.100.003

TITLE: Design Guideline Update for the Tavernier Historic District and Publicly owned Historic Structures in
Unincorporated Monroe County portions of unincorporated Monroe County

APPLICANT ORGANIZATION: Monroe County Board of County Commissioners
PROJECT LOCATION: Tavernier and Unincorporated Monroe County Monroe
HISTORICAL SIGNIFICANCE

Historical designation indicated includes:

o National Register District - Contributing Resources
o |ndividual Local Designation
o Local Designated District - Contributing Resources

DEMONSTRATED NEED
Demonstrated needs indicated include:
o |nappropriate Past Repairs
o Demolition by Neglect
o Strengthen Local Protections
FUNDING:
Requested Amount: $25,000.00
Match Amount: $0.00
Total Budget Amount: $25,000.00
¥V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:
o Revise and update architectural design guidelines
CONCERNS / ISSUES:
None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 56
APPLICATION NUMBER: 24.h.sm.300.071
TITLE: Pop Up Museums for Florida Schools: Florida's Hidden History
APPLICANT ORGANIZATION: Mel Fisher Maritime Heritage Society, Inc.
PROJECT LOCATION: 200 Greene Street, Key West, Monroe County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
DEMONSTRATED NEED
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Public school education

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Research, development, and production of the pop up museum
Development of educational support materials and resources
Outreach

Tour management and shipping

Grant Administration

0O O 0 O o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional educational / historian services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.
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