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SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 1
APPLICATION NUMBER: 25.h.sm.200.046
TITLE: Archaeological Survey of the Pensacola Light Station
APPLICANT ORGANIZATION: Pensacola Lighthouse Association Inc.
PROJECT LOCATION: 2081 Radford Boulevard, Pensacola, Escambia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
NEED FOR PROJECT
Demonstrated needs indicated include:

o Update Historical Record of the Site
o Future Development of the Site

FUNDING:
Requested Amount: $33,355.00
Match Amount: $33,358.00
Total Budget Amount: $66,713.00
PROJECT TYPE: Survey Project
PROJECT SCOPE:

Conduct background research

Dig one hundred (100) Shovel Test Pits
Conduct Ground Penetrating Radar testing
Analyze diagnostic artifacts

Quantify large materials in the field

Write survey report

Curate materials

0O 0O 0 0O 0 0 o

CONCERNS / ISSUES:

o The purpose of this grant appears to be to do archaeological work ahead of proposed construction projects. While
there is no open Section 106 or Chapter 267 review right now to review any of this work, one would be required if
such work were to proceed. We are concerned that the grant would pay for an archaeology survey project that
would be required in advance of a project with State or Federal permitting or funding once they begin the Section
106 or Chapter 267 permitting process which is a non-allowable expense per our program guidelines.

PROFESSIONAL SERVICES ASSESSMENT:
Professional archaeological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 2
APPLICATION NUMBER: 25.h.sm.200.027
TITLE: Hard Labor Crossing Archaeological Survey
APPLICANT ORGANIZATION: DR Historic Preservation Inc
PROJECT LOCATION: Hard Labor Road, Wausau, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Expand Knowledge of Florida History
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: Survey Project
PROJECT SCOPE:

Conduct archival research

Surface examination of historic road bed

Metal detector survey

Systematic shovel test grid

Excavation test units in areas of feature or artifact concentrations
Survey report

0O 0O 0 0 0 ©O

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 3
APPLICATION NUMBER: 25.h.sm.200.029
TITLE: Orange Hill Missionary Baptist Church Cemetery Survey
APPLICANT ORGANIZATION: Orange Hill Missionary Baptist Association
PROJECT LOCATION: 816 Sunday Rd, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Strengthen Local Protections
o |dentify Site Boundaries

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
PROJECT TYPE: Survey Project
PROJECT SCOPE:
o Conduct a survey of a historic African American cemetery.
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required for this project and were included in the project scope
of work and budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 4
APPLICATION NUMBER: 25.h.sm.100.031
TITLE: Old Chipley City Hall
APPLICANT ORGANIZATION: City of Chipley
PROJECT LOCATION: 672 5th Street, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
NEED FOR PROJECT
Demonstrated needs include:

Exposure to Natural Disasters
Water Intrusion

Mold Infiltration

ADA Accessibility

Promote Heritage Tourism

O 0 O O o

FUNDING:

Requested Amount: $49,600.00

Match Amount: $0.00

Total Budget Amount: $49,600.00

V¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create existing historic structure condition report

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 5
APPLICATION NUMBER: 25.h.sm.100.033
TITLE: Jerusalem Missionary Baptist Church Historic Structure Assessment
APPLICANT ORGANIZATION: JMBC Inc of Chipley
PROJECT LOCATION: 648 Bennett Dr, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Lack of Available Resources
o Delayed Maintenance

FUNDING:
Requested Amount: $43,500.00
Match Amount: $0.00
Total Budget Amount: $43,500.00
¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

© Procure historic preservation consultant services
o Prepare a historic structure assessment report for exterior and foundation of the building
o Prepare architectural drawings to assist in the construction phase of the project

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 6
APPLICATION NUMBER: 25.h.sm.200.044
TITLE: Sylvania African Methodist Cemetery Survey
APPLICANT ORGANIZATION: Sylvania African Methodist
PROJECT LOCATION: 3079 Sylvania Rd, Vernon, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

Unknown Site Boundaries
Exposure to Natural Elements
Exposure to Natural Disasters
Deterioration

Promote Heritage Tourism

O 0 O O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey

o Use ground penetrating radar to identify unmarked graves

o Complete a survey report with restoration recommendations
o Create a new FMSF entry

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 7
APPLICATION NUMBER: 25.h.sm.100.051
TITLE: T. J. Roulhac Enrichment And Activity Center Planning project #2
APPLICANT ORGANIZATION: T. J. Roulhac Enrichment and Activity Center, Inc.
PROJECT LOCATION: 651 Pecan St, Chipley, Washington County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o |ndividual Local Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Deterioration
o Exposure to Natural Disasters

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create architectural/engineering documents for the free medical clinic; main office; male and female children's
restrooms; storage room; minor fuse system; air conditioning system; and flooring and plumbing for rooms 1
through 8

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 8§
APPLICATION NUMBER: 25.h.sm.100.088
TITLE: Center for the Arts Restoration Planning Phase |l
APPLICANT ORGANIZATION: City of Panama City
PROJECT LOCATION: 19 East 4th Street, Panama City, Bay County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Exposure to Natural Elements
o Exposure to Natural Disasters

FUNDING:
Requested Amount: $50,000.00
Match Amount: $50,000.00
Total Budget Amount: $100,000.00
W Main Street
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Procure architectural services
o Produce 100% construction documents and project cost estimates
o Grant and project administration

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 9
APPLICATION NUMBER: 25.h.sm.100.016
TITLE: Sneads Community House Planning Grant
APPLICANT ORGANIZATION: Town of Sneads
PROJECT LOCATION: 8025 Old Spanish Trail, Sneads, Jackson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Historic Landmark Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

Wood Destroying Organisms
Mold Infiltration

Water Intrusion

Exposure to Natural Elements
Structural Stabilization

O 0 O O o

FUNDING:

Requested Amount: $49,950.00

Match Amount: $0.00

Total Budget Amount: $49,950.00

V¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Develop 100% construction documents

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 10
APPLICATION NUMBER: 25.h.sm.200.067
TITLE: Marianna Historic District Updated Survey
APPLICANT ORGANIZATION: City of Marianna
PROJECT LOCATION: Marianna, Jackson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

Update previous survey

Exposure to natural disasters

Promote heritage tourism

Raise public awareness of Florida history

Raise public support to protect and preserve historical sites

O 0O O O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
¥ Main Street

PROIJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete historic survey
o Prepare FMSF forms for un-surveyed structures
o Complete historic survey report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 11
APPLICATION NUMBER: 25.h.sm.300.011
TITLE: Shared Spaces and Ecumenical Partnerships of Wewahitchka Churches
APPLICANT ORGANIZATION: First Presbyterian Church of Wewahitchka, Florida, Inc.
PROJECT LOCATION: 336 Highway 71 South, Wewahitchka, Gulf County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Raise Public Awareness of Florida History
FUNDING:
Requested Amount: $31,500.00
Match Amount: $0.00
Total Budget Amount: $31,500.00
V¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Conducting historical research

Design, fabrication, and installation of interpretive signage
Design and fabrication of 3,000 brochures

Grant Management and Administration

0O 0O o0 o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required for this project and were included in the project scope
of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 12
APPLICATION NUMBER: 25.h.sm.100.071
TITLE: Victory Bridge Structural Assessment
APPLICANT ORGANIZATION: City of Chattahoochee
PROJECT LOCATION: 500 River Landing Rd, Chattahoochee, Gadsden County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

Exposure to Natural Elements
Exposure to Natural Disasters
Deterioration

Delayed Maintenance
Demolition by Neglect

Lack of Available Resources

O 0 0O 0 0O ©o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Procure architectural and engineering services

© Produce historic structures report including preservation recommendations and future use potential as a pedestrian
walking trail

©o Grant and project management

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural and engineering services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 13
APPLICATION NUMBER: 25.h.sm.300.084
TITLE: Prospect Bluff (08 FR 64) Interpretive Website
APPLICANT ORGANIZATION: John Gilmore Center for African American History and Culture
PROJECT LOCATION: Sumatra, Franklin County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Historic Landmark Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Prevent Spread of Misinformation
o Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $46,000.00
Match Amount: $25,000.00
Total Budget Amount: $71,000.00
¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Develop a website

Create a virtual reconstruction of the site

Conduct LiDAR scanning on the site

Conduct Ground Penetrating Radar

Photograph the site

Take measurements of features

Model relevant 3D assets

Conduct consultation with the descendant community and other interested parties
Grant administration

O 0 0O 0O 0O O 0 0 O

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 14
APPLICATION NUMBER: 25.h.sm.300.042
TITLE: North Star Legacy Communities, Capital Area: A Bicentennial Celebration
APPLICANT ORGANIZATION: Florida State University Department of Urban and Regional Planning
PROJECT LOCATION: Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT

o Loss of Historical Information
©o Urban renewal
o Threat of Redevelopment

FUNDING:

Requested Amount: $39,963.00

Match Amount: $39,963.00

Total Budget Amount: $79,926.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Conduct research of North Star Communities in Leon County

Conduct participatory research, field data collection and project development
Compile research into GIS StoryMap book

Update the Economic Opportunity database

Update the eChamber of Commerce website

Design and produce training video

O 0 O 0 O ©°

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional GIS mapping/website design services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 15
APPLICATION NUMBER: 25.h.sm.100.047
TITLE: Historic Preservation Plan for Lucy Moten School
APPLICANT ORGANIZATION: Florida A&M University Board of Trustees
PROJECT LOCATION: 1938 South MLK Jr. Blvd., Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
NEED FOR PROJECT

o Lack of Available Resources
o Deterioration
o Delayed Maintenance

FUNDING:

Requested Amount: $43,943.00

Match Amount: $44,052.00

Total Budget Amount: $87,995.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:

© Procure architectural and engineering services
© Produce historic structure report
o Grant and project administration

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural and engineering services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 16
APPLICATION NUMBER: 25.h.sm.300.123
TITLE: Producing Educational Materials to enrich Tallahassee's Bicentennial
APPLICANT ORGANIZATION: Theater with a Mission, Inc.
PROJECT LOCATION: Tallahassee, Leon County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Loss of Historical Information
© Raise Public Awareness of Florida History

FUNDING:

Requested Amount: $42,500.00

Match Amount: $42,500.00

Total Budget Amount: $85,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Procure professional research consultants

Procure professional videographer services

Conduct research and post primary source material online
Produce educational videos

Write, design, and print educational manual

Build a digital archives with public access via the web

0O O 0 0 0 ©o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional research consultant and videographer services are required for this project and were included in the project
scope of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 17
APPLICATION NUMBER: 25.h.sm.200.073
TITLE: Voices from the ‘Back Days’: Conditions Survey at Historical Black Cemetery Sites in Jefferson County, Florida
APPLICANT ORGANIZATION: Cemetery Restoration and Preservation Society of North Florida, Inc.
PROJECT LOCATION: Monticello, Lamont, and Aucilla, Jefferson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Loss of Historical Information
o Exposure to Natural Elements

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Conduct historical research

Conduct oral history interviews

Survey sites using non-invasive techniques

Assess conditions and damage of each site

Conduct Ground Penetrating Radar

Conduct a walkover survey

Photograph and map the sites

Locate unmarked graves and identify buried individuals, when possible
Do rubbings for worn or damaged monuments

Create and/or update FMSF forms

Develop a survey report that conforms to Chapter 1A-46

O 0 O 0O O 0O OO0 OO0

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 18
APPLICATION NUMBER: 25.h.sm.200.121
TITLE: SPLASH 2024: Identifying Submerged Precontact Sites in Apalachee Bay
APPLICANT ORGANIZATION: Archaeological Research Cooperative, Inc.
PROJECT LOCATION: Jefferson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Loss of Sites
o |dentify New Sites

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Review previous data

Document new sites

Record side-scan SONAR data

Map surface expressions of SONAR identified sites
Record all dives using an underwater camera

Mark identified artifacts and features

Photograph artifacts

Record GPS points for artifacts observed in-situ
Complete FMSF forms

Process artifacts and fossils

Conduct Radiocarbon dating

Complete graphitization of wood samples

Pretreat recovered bone samples with XAD-2 resin
Plot new sites and compare previous data to evaluate resonance signals

0O O 0O O 0O OO 0O OO OO0 O 0o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological services are required and were included in the project scope of work and budget.



STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 19
APPLICATION NUMBER: 25.h.sm.200.007

TITLE: Finding Asile: A Survey of Three Late Precontact, Early Contact, and Mission-Era Sites in Madison and Jefferson
Counties, Florida

APPLICANT ORGANIZATION: Aucilla Research Institute, Inc.
PROJECT LOCATION: Madison and Jefferson County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

© No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

Identify Site Boundaries

Strengthen Local Protections

Raise Public Awareness of Florida History

Raise Public Support to Protect and Preserve Archaeological Site

O 0O O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Conduct grid testing

Conduct Ground Penetrating Radar

Conduct metal detecting

Dig Shovel Test

Screen materials through 1/4-inch mesh

Identify artifacts

Map positive testing locations

Profile stratigraphy for positive testing locations
Draw and photograph identified features

Identify potential areas for future excavations

Curate materials

Complete a survey report, conforming to F.A.C. 1A-46
Update FMSF forms

Conduct radiocarbon dating and optically stimulated luminescence dating
Grant administration

0O 0O 0O 0O OO0 OO OO 0 0O o0 o

CONCERNS / ISSUES:

None.



PROFESSIONAL SERVICES ASSESSMENT:
Professional archaeological services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 20
APPLICATION NUMBER: 25.h.sm.300.004
TITLE: White Springs Historical Walking Tour Brochure and Signage
APPLICANT ORGANIZATION: White Springs Historic Preservation Society Inc
PROJECT LOCATION: White Springs, Hamilton County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
NEED FOR PROJECT

o Update Outdated Educational Material
© Raise Public Awareness of Florida History
o Promote Heritage Tourism

FUNDING:
Requested Amount: $40,000.00
Match Amount: $0.00
Total Budget Amount: $40,000.00
¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
Grant funds will be used to:

Design walking tour brochure

Print 30,000 copies

Design, produce, and install five (5) interpretive signs
Design, produce, and install thirty (30) site markers

0O 0O 0 o

CONCERNS / ISSUES:

Prior to design, production, and installation of signage the Grantee must submit letters of concurrence from each property
owner.

PROFESSIONAL SERVICES ASSESSMENT:

Professional printing services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

None.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 21
APPLICATION NUMBER: 25.h.sm.100.105
TITLE: Old Columbia Theatre Restoration Project
APPLICANT ORGANIZATION: VisionWorld Center, Inc.
PROJECT LOCATION: 348 North Marion Avenue, Lake City, Columbia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Exposure to Natural Elements
o Exposure to Natural Disasters
o Threat of Redevelopment

o Lack of Available Resources
o Security

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ REDI
PROJECT TYPE: Planning Project
PROJECT SCOPE:

Procure architectural and engineering services
Produce as-builts

Produce 100% drawings

Produce historic structural report

Grant and project administration

O 0O 0 O ©o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural and engineering services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 22
APPLICATION NUMBER: 25.h.sm.400.050
TITLE: Newnansville African American Cemetery Conservation Project
APPLICANT ORGANIZATION: Paleo to Pioneer Incorporated
PROJECT LOCATION: 12308 NW 121st Terrace, Alachua, Alachua County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Exposure to Natural Elements
o Vandalism

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00
PROJECT TYPE: National Register Nominations
PROJECT SCOPE:

o Complete a National Register Nomination for the cemetery

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Nomination(s) shall conform to the provisions of National Register Bulletin 16A or 16B, as applicable.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 23
APPLICATION NUMBER: 25.h.sm.100.114
TITLE: Old U.S. Post Office and Federal Building Conditions Assessment
APPLICANT ORGANIZATION: City of Gainesville
PROJECT LOCATION: 25 SE 2nd Place, Gainesville, Alachua County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

Delayed maintenance

Water intrusion

Wood destroying organisms

Pest control

Outdated conditions assessment

0O O 0 O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $1,083.00
Total Budget Amount: $51,083.00
¥V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Perform a preservation conditions assessment, including phases of rehabilitation
o Grant administration

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 24
APPLICATION NUMBER: 25.h.sm.400.080
TITLE: Bosque Bello Cemetery National Register Nomination Project
APPLICANT ORGANIZATION: Amelia Island Fernandina Restoration Foundation
PROJECT LOCATION: 1321 N 14th Street, Fernandina Beach, Nassau County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual National Register Listing(s)
NEED FOR PROJECT
Demonstrated needs indicated include:
o Deterioration
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
PROJECT TYPE: National Register Nominations
PROJECT SCOPE:
o Complete a National Register nomination for the Bosque Bello Cemetery

CONCERNS / ISSUES:

While the applicant provided a letter from the Division's Survey and Registration section confirming the cemetery's
National Register eligibility as required by the program guidelines, the letter was 9 years old. If funded, applicant must
reconfirm with Division staff that the property is still eligible for listing. If it is not, the project cannot move forward.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation services are required and were included in the project scope of work and budget.

STANDARDS COMPLIANCE:

Nomination(s) shall conform to the provisions of National Register Bulletin 16A or 16B, as applicable.

SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 25
APPLICATION NUMBER: 25.h.sm.200.043
TITLE: Crescent City Historical Survey
APPLICANT ORGANIZATION: City of Crescent City
PROJECT LOCATION: 3 N. Summit Street, Crescent City, Putnam County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
NEED FOR PROJECT
Demonstrated needs indicated include:

o Update Previous Survey
o Strengthen Local Protections
o Raise Public Support to Protect and Preserve Historical Sites

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
¥ Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete a survey
o Create/update 450-500 FMSF entries
o Historic district nomination (non-allowable)

CONCERNS / ISSUES:
Scope of Work item(s) are Non-Allowable Costs per the Small Matching Grants Guidelines:
o Historic district nomination
PROFESSIONAL SERVICES ASSESSMENT:
Professional historical survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:
If funded, the following Scope of Work item will be removed:

o Historic district nomination



BUDGET ASSESSMENT:
If funded, the following will be excluded from the budget:

o Historic district nomination



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 26
APPLICATION NUMBER: 25.h.sm.200.106
TITLE: Welaka Historic Property Survey
APPLICANT ORGANIZATION: Town of Welaka
PROJECT LOCATION: 400 4th Ave, Town of Welaka, Putnam County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o National Historic Landmark Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

Update previous survey

Promote heritage tourism

Raise public awareness of Florida history
Strengthen local protections

Threat of redevelopment

Exposure to natural disasters

0O O 0 0 0 ©O

FUNDING:
Requested Amount: $31,500.00
Match Amount: $0.00
Total Budget Amount: $31,500.00
¥ REDI

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey

o Prepare 100 FMSF forms

o Create GIS data

o Create online interactive map platform

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historical survey consultant services are required and were included in the project scope of work and budget.
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 27
APPLICATION NUMBER: 25.h.sm.300.039
TITLE: St. Johns County African American Heritage Trail
APPLICANT ORGANIZATION: St. Johns County Cultural Council, Inc.
PROJECT LOCATION: 184 San Marco Avenue St. Augustine St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o National Historic Landmark Designation

NEED FOR PROJECT
Demonstrated needs indicated include:

o Promote Heritage Tourism
o Raise Public Awareness of Florida History

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Research, design, fabrication, and installation of educational signage and educational materials.

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional services are required for this project and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Professional services are required for this project.
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 28
APPLICATION NUMBER: 25.h.sm.200.098
TITLE: St. Augustine Survey Update Part 6: Architecture from the Recent Past
APPLICANT ORGANIZATION: City of St. Augustine
PROJECT LOCATION: St. Augustine, St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

Individual National Register Listing(s)

National Register District - Contributing Resources
National Historic Landmark Designation

Individual Local Designation

Local Designated District - Contributing Resources

O 0O O O o

NEED FOR PROJECT

o Exposure to Natural Elements
o Exposure to Natural Disasters
o Threat of Redevelopment

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Procure historic preservation consultant services

Conduct architectural survey

Produce/update minimum of 900 Florida Master Site File forms
Produce survey report

Grant and project administration

O 0O 0 O ©o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 29
APPLICATION NUMBER: 25.h.sm.300.118
TITLE: A Closer Look Beyond the Ancient City’s Colonial Heritage, to our Recent Past
APPLICANT ORGANIZATION: City of St. Augustine
PROJECT LOCATION: St. Augustine, St. Johns County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources
o |ndividual Local Designation

NEED FOR PROJECT

Raise Public Awareness of Florida History
Promote Heritage Tourism

Exposure to Natural Elements

Exposure to Natural Disasters

O 0O O o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Procure research consultant services

Procure graphic design services

Conduct research and create content

Design and produce a minimum of four (4) story maps
Grant and project administration

O 0O O O o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional research consultant and graphic designer services are required and were included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 30
APPLICATION NUMBER: 25.h.sm.200.057
TITLE: Downtown Support Historic Resource Survey
APPLICANT ORGANIZATION: City of Deland, Florida
PROJECT LOCATION: Deland, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o |Individual Local Designation
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:
o Threat of Redevelopment
FUNDING:
Requested Amount: $40,375.00
Match Amount: $0.00
Total Budget Amount: $40,375.00
V CLG
PROJECT TYPE: Survey Project
PROJECT SCOPE:

o Complete survey
o Update 55 FMSF forms and create 109 new FMSF entries
o Create survey report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends reducing the budget to $32,800 based on a cost of $200 per site file form ($7,575)



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 31
APPLICATION NUMBER: 25.h.sm.300.072
TITLE: Black Heritage Trail Interpretive Signage
APPLICANT ORGANIZATION: City of Daytona Beach
PROJECT LOCATION: Daytona Beach, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

Individual National Register Listing(s)

National Register District - Contributing Resources
National Historic Landmark Designation

Local Designated District - Contributing Resources

0O 0O o0 ©o

NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise public awareness of Florida history
© Promote heritage tourism

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

¥ CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Design, fabricate, and install 18 interpretative signs

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional historic and artistic design services are required and were included in the project scope of work and budget.
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 32
APPLICATION NUMBER: 25.h.sm.200.119
TITLE: Historic Survey Update
APPLICANT ORGANIZATION: Ormond Beach MainStreet
PROJECT LOCATION: Ormond Beach, Volusia County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Local Designated District - Contributing Resources
NEED FOR PROJECT
Demonstrated needs indicated include:

o Updated Previous Survey
o Strengthen Local Protections
o |dentify Site Boundaries

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
W Main Street
PROJECT TYPE: Survey Project
PROJECT SCOPE:
o Historic survey update including 450 Master Site File Forms
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required for this project and were included in the project scope
of work and budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 33
APPLICATION NUMBER: 25.h.sm.100.095
TITLE: Mount Dora Historic Design Guidelines
APPLICANT ORGANIZATION: City of Mount Dora
PROJECT LOCATION: Mount Dora, Lake County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:
o Qutdated Historic Design Guidelines
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Update Historic Design guidelines
o Solicit community input

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 34
APPLICATION NUMBER: 25.h.sm.300.053
TITLE: Walking Tour Brochures
APPLICANT ORGANIZATION: Brooksville Main Street Inc
PROJECT LOCATION: Brooksville, Hernando County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o National Register District - Contributing Resources

NEED FOR PROJECT

© Raise Public Awareness of Florida History
o Promote Heritage Tourism

FUNDING:
Requested Amount: $35,800.00
Match Amount: $0.00
Total Budget Amount: $35,800.00
W Main Street
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Procure graphic designer services

Conduct research and create content

Design minimum of ten (10) walking tours including rack cards and QR plaques that link to content
Produce/print 50,000 rack cards and 100 QR plaques

Install 100 QR code plaques on-site

O 0O 0O O ©°

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional graphic designer services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 35
APPLICATION NUMBER: 25.h.sm.300.062
TITLE: FLORIDA CHITLIN CIRCUIT HERITAGE TRAIL
APPLICANT ORGANIZATION: Florida Community Corporation
PROJECT LOCATION: Eatonville, Orange County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

© Promote heritage tourism
o Raise public awareness of Florida history

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
W Main Street
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Research 10 African American districts

Develop a Florida Chitlin Circuit Trail

Develop, print, and distribute 1,000 three-page brochures
Develop/update an educational website

0O 0O 0 o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic consultant services are required and were included in the project scope of work and budget.

If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 36
APPLICATION NUMBER: 25.h.sm.300.032
TITLE: Florida Frontiers: The Weekly Radio Magazine of the Florida Historical Society
APPLICANT ORGANIZATION: The Florida Historical Society
PROJECT LOCATION: 435 Brevard Ave, Cocoa, Brevard County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
o Raise public awareness of Florida's history
FUNDING:
Requested Amount: $50,000.00
Match Amount: $50,000.00
Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
o Produce forty (40), half-hour (30-minutes) episodes of the Florida Frontiers radio program
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional audio program producing services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 37
APPLICATION NUMBER: 25.h.sm.300.052
TITLE: Philippe Park Interpretive Signs
APPLICANT ORGANIZATION: Pinellas County Government
PROJECT LOCATION: Safety Harbor, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Historic Landmark Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Promote Heritage Tourism

FUNDING:
Requested Amount: $45,000.00
Match Amount: $0.00
Total Budget Amount: $45,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Research for historical information.
o Design, fabrication, and installation of ten (10) interpretive signs.
o Production of a webpage accessed via QR code showing interpretive sign locations for visitor reference.

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 38
APPLICATION NUMBER: 25.h.sm.200.070
TITLE: Corey Avenue Area Historic Resources Survey
APPLICANT ORGANIZATION: City of St. Pete Beach
PROJECT LOCATION: St. Pete Beach, Pinellas County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Exposure to Natural Elements
o Exposure to Natural Disasters

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey
o Complete survey report
o Create a minimum of 342 new FMSF forms and update 5 existing FMSF forms

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic survey consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 39
APPLICATION NUMBER: 25.h.sm.200.018
TITLE: Lakeland Historic Districts Resurvey Phase 2
APPLICANT ORGANIZATION: City of Lakeland
PROJECT LOCATION: Lakeland, Polk County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:
o Update Previous Survey

FUNDING:
Requested Amount: $50,000.00
Match Amount: $94,980.00
Total Budget Amount: $144,980.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Historic Properties Survey
o Prepare 1,318 FMSF Forms

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 40
APPLICATION NUMBER: 25.h.sm.200.024
TITLE: St. Cloud Historic District "The Grid"
APPLICANT ORGANIZATION: St. Cloud Main Street, Inc.
PROJECT LOCATION: St. Cloud, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Threat of Redevelopment
o Update Previous Survey

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
W Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Procure historic preservation consultant services
Survey a minimum of 250 structures
Update/complete new FMSF forms

Produce survey report

0O 0O o0 o

CONCERNS / ISSUES:

Proposed project appears similar to a project funded in FY24. If funded, this project must demonstrate a sufficiently
different scope of work.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 41
APPLICATION NUMBER: 25.h.sm.200.028
TITLE: Historic Resource Survey Update
APPLICANT ORGANIZATION: City of Kissimmee
PROJECT LOCATION: Downtown Kissimmee, Kissimmee, Osceola County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o |Individual Local Designation

NEED FOR PROJECT
Demonstrated needs indicated include:
o Update Previous Survey
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Survey Project
PROJECT SCOPE:

o Historic Property Survey
o Prepare 225 FMSF Forms
o Complete a survey report

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 42
APPLICATION NUMBER: 25.h.sm.300.110
TITLE: A Tour Through Time - The Gifford Community
APPLICANT ORGANIZATION: Indian River County Parks Division
PROJECT LOCATION: Vero Beach, Indian River County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Raise Public Awareness of Florida History
FUNDING:
Requested Amount: $11,250.00
Match Amount: $11,250.00
Total Budget Amount: $22,500.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Create educational signage
o Develop educational videos
o Develop educational brochures

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional educational consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 43
APPLICATION NUMBER: 25.h.sm.200.117
TITLE: Vero Beach Historic Resource Survey
APPLICANT ORGANIZATION: City of Vero Beach
PROJECT LOCATION: East Downtown, Vero Beach, Indian River County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Updated Previous Survey
© Raise Public Awareness of Florida History

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

Grant funds will be used to

Procure historic preservation consultant
Conduct survey

Produce survey report

Produce minimum of 335 FMSF forms

O 0O O o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 44
APPLICATION NUMBER: 25.h.sm.100.034
TITLE: Historic Hardee County Trust Building Renovation
APPLICANT ORGANIZATION: Main Street Wauchula, Inc.
PROJECT LOCATION: 122 W. Main Street, Wauchula, Hardee County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

o Exposure to Natural Disasters
o Deterioration
o Demolition by Neglect

FUNDING:

Requested Amount: $50,000.00

Match Amount: $0.00

Total Budget Amount: $50,000.00

¥ REDI

V¥ Main Street
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Develop 50% and 100% complete architectural drawings

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 45
APPLICATION NUMBER: 25.h.sm.200.096
TITLE: Lincoln Park Historic District
APPLICANT ORGANIZATION: Lincoln Park Main Street Inc
PROJECT LOCATION: Fort Pierce, St. Lucie County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Local Designated District - Contributing Resources
NEED FOR PROJECT
Demonstrated needs indicated include:
o Loss of Historical Information
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
W Main Street
PROJECT TYPE: Survey Project
PROJECT SCOPE:

o Complete Survey
o Create 250 new FMSF forms
o Photography and Digital Imaging (non-allowable)

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o Staff recommends a reduction of grant funds to $47,500, based on the removal of the non-allowable photography &
digital imaging ($2,500).



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 46
APPLICATION NUMBER: 25.h.sm.200.064
TITLE: Preserving Manufactured Housing Communities in Sarasota, Florida
APPLICANT ORGANIZATION: Sarasota Alliance for Historic Preservation
PROJECT LOCATION: Sarasota, Sarasota County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Strengthen Local Protections
FUNDING:
Requested Amount: $50,000.00
Match Amount: $50,000.00
Total Budget Amount: $100,000.00
PROJECT TYPE: Survey Project
PROJECT SCOPE:

GIS Mapping and Analysis
Complete 100 FMSF forms
Develop a context statement
Prepare final report

0O 0O o0 o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required for this project and are included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 47
APPLICATION NUMBER: 25.h.sm.300.061
TITLE: The Florida Cowboy Virtual Experience
APPLICANT ORGANIZATION: Arcadia All-Florida Championship Rodeo, Inc.
PROJECT LOCATION: 2460 Roan Street, Arcadia, DeSoto County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Loss of Historical Information
FUNDING:
Requested Amount: $41,000.00
Match Amount: $0.00
Total Budget Amount: $41,000.00
V¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Digitize photographs and video slides

Develop and film an interactive educational video

Conduct oral history interviews

Develop a digital photo gallery

Develop and print brochures

Develop and print postcards

Purchase and set-up Ipad Kiosks for sharing educational and interactive materials

0O 0O 0O 0 O 0 O

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 48
APPLICATION NUMBER: 25.h.sm.200.109
TITLE: Downtown Arcadia Historic District Survey
APPLICANT ORGANIZATION: Arcadia Main Street Program, Inc
PROJECT LOCATION: Oak Street, Arcadia, DeSoto County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o |Individual Local Designation
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

o Update previous survey
o Loss of historic structures
o Exposure to natural disasters

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V¥ REDI
W Main Street

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey
o Create 250 new FMSF forms

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 49
APPLICATION NUMBER: 25.h.sm.400.045
TITLE: Downtown Stuart District National Register Nomination
APPLICANT ORGANIZATION: Stuart Main Street Association, Inc.
PROJECT LOCATION: Stuart, Martin County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Promote Heritage Tourism
FUNDING:
Requested Amount: $25,000.00
Match Amount: $0.00
Total Budget Amount: $25,000.00
W Main Street
PROJECT TYPE: National Register Nominations
PROJECT SCOPE:
o Complete a National Register Nomination
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Nomination(s) shall conform to the provisions of National Register Bulletin 16A or 16B, as applicable.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 50
APPLICATION NUMBER: 25.h.sm.100.054
TITLE: Stuart High School Historic Renovation - Construction Drawings
APPLICANT ORGANIZATION: The Arts Foundation for Martin County
PROJECT LOCATION: 500 SE Ocean Boulevard, Stuart, Martin County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Demolition by Neglect
FUNDING:
Requested Amount: $50,000.00
Match Amount: $52,500.00
Total Budget Amount: $102,500.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:
o Create architectural drawings and specifications
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 51
APPLICATION NUMBER: 25.h.sm.200.068
TITLE: Post Hurricane lan Archaeological Survey of Faulkner Mound
APPLICANT ORGANIZATION: Barrier Island Parks Society, Inc.
PROJECT LOCATION: Cayo Costa State Park, Captiva, Lee County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Exposure to Natural Disasters
o Erosion

FUNDING:
Requested Amount: $27,930.00
Match Amount: $27,930.00
Total Budget Amount: $55,860.00
PROJECT TYPE: Survey Project
PROJECT SCOPE:

Develop recommendations for shoreline stabilization of the mound
Contextualize the function of the mound

Identify dates of mound construction

Prepare a site damage assessment

Document visible features and stratigraphy of erosional edge
Radiocarbon date samples

Reserve artifacts for future analysis

Educational materials (non-allowable)

O 0O 0O 0 O 0 O O

CONCERNS / ISSUES:
Applicant was contacted and did not provide requested information by the established deadline.

o |[f funded, applicant must submit their Unique Entity ID (UEI).

o |If funded, staff must confirm the applicant's methodology for allowability with program guidelines and standard
compliance.

o Applicant included educational materials which are not allowable for this project type

o Grantee did not provide any documentation for their in-kind match

PROFESSIONAL SERVICES ASSESSMENT:

Professional archaeological services are required and were included in the project scope of work and budget.



STANDARDS COMPLIANCE:

The archaeological survey report shall conform to Chapter 1A-46, Florida Administrative Code. A 1A-32 permit must be
obtained from the Bureau of Archaeological Research prior to the beginning of fieldwork conducted on state lands, if
applicable.

SCOPE ASSESSMENT:
Adjust Scope of Work as follows:

o Staff recommends removing printing and preparation of educational materials, as it is a non-allowable expense per
the program guidelines.

o |f funded, applicant must confirm methodology with staff to determine its allowability with the program guidelines
and standard compliance.

BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends a reduction of grant funds to $12,500, based on the removal of the non-allowable printing and
preparation of educational materials, and inadequate in-kind match documentation from their match ($15,430).



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 52
APPLICATION NUMBER: 25.h.sm.300.022
TITLE: Old Jail Interpretive Signage
APPLICANT ORGANIZATION: LaBelle Downtown Revitalization Corporation
PROJECT LOCATION: 1559 DeSoto Ave, LaBelle, Hendry County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Raise Public Awareness of Florida History
© Promote Heritage Tourism

FUNDING:

Requested Amount: $1,900.00

Match Amount: $0.00

Total Budget Amount: $1,900.00

¥ REDI
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:
Grant funds are being used to:

o Fabricate one (1) interpretive sign

CONCERNS / ISSUES:
None
PROFESSIONAL SERVICES ASSESSMENT:
Professional historical content creator services are required and were included in the project scope of work and budget.
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:
None.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 53
APPLICATION NUMBER: 25.h.sm.100.005
TITLE: Florida Atlantic University BRAAF Temporary Buildings Preservation Planning Grant
APPLICANT ORGANIZATION: Florida Atlantic University
PROJECT LOCATION: 777 Glades Road, Boca Raton, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o Deterioration
FUNDING:
Requested Amount: $27,767.00
Match Amount: $27,767.00
Total Budget Amount: $55,534.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:
o Create an existing Conditions Assessment with a Florida Building Code Compliance analysis
CONCERNS / ISSUES:

A contractor/building specialist is included in their Scope and Budget, but it is not specified if they intend to hire an
architect.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were not included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 54
APPLICATION NUMBER: 25.h.sm.100.077
TITLE: Building Preservation And Compliance Improvements To Lake Park Town Hall
APPLICANT ORGANIZATION: Town of Lake Park
PROJECT LOCATION: 535 Park Avenue, Lake Park, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o Individual National Register Listing(s)
NEED FOR PROJECT
Demonstrated needs indicated include:
o Comply with Safety Regulations
FUNDING:
Requested Amount: $15,281.00
Match Amount: $15,281.00
Total Budget Amount: $30,562.00
¥ CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Develop construction documents
© Grant administration

CONCERNS / ISSUES:

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 55
APPLICATION NUMBER: 25.h.sm.100.078
TITLE: South Bay Flagler Railroad Cottage Restoration Project
APPLICANT ORGANIZATION: Palm Beach County Board of County Commissioners
PROJECT LOCATION: 100 Levee Road, South Bay, Palm Beach County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:
o [nfrastructure Upgrades
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:
o Develop construction documents
CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:
Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:
All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.
BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 56
APPLICATION NUMBER: 25.h.sm.300.020
TITLE: Sailboat Bend Historic District: Interpretive Signage and Walking Tour
APPLICANT ORGANIZATION: City of Fort Lauderdale
PROJECT LOCATION: Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Local Designated District - Contributing Resources
NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Raise Public Support to Protect and Preserve Historical Sites
o Promote Heritage Tourism

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Develop walking tour
o Design, fabricate, and install 8 interpretive signs

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic and artistic consultant services are required and were included in the project scope and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 57
APPLICATION NUMBER: 25.h.sm.200.021
TITLE: City-Wide Architectural Resource Survey 2025
APPLICANT ORGANIZATION: City of Fort Lauderdale
PROJECT LOCATION: Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs include:

Update Survey

Strengthen Local Protections

Threat of Redevelopment

Raise Public Awareness of Florida History

0O 0O 0 o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete survey
o Complete 500 new FMSF forms
© Prepare a survey report

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic survey consultant services are required and were included in the project scope and budget.
STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 58
APPLICATION NUMBER: 25.h.sm.200.075
TITLE: Hollywood Historic Properties Survey
APPLICANT ORGANIZATION: City of Hollywood
PROJECT LOCATION: Hollywood, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Strengthen Local Protections
o Threat of Redevelopment

FUNDING:
Requested Amount: $50,000.00
Match Amount: $100,000.00
Total Budget Amount: $150,000.00
V CLG

PROJECT TYPE: Survey Project

PROJECT SCOPE:

o Complete (500) FMSF forms
o Complete a survey report that conforms to Chapter 1A-46

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 59
APPLICATION NUMBER: 25.h.sm.300.101
TITLE: Saltwater Free Way Il - Through a Flowering Place
APPLICANT ORGANIZATION: Grace Arts Center, Inc.
PROJECT LOCATION: 816 SE 8 Street, Fort Lauderdale, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o No Historical Designation
NEED FOR PROJECT
o Raise Public Awareness of Florida History
FUNDING:
Requested Amount: $25,000.00
Match Amount: $25,000.00
Total Budget Amount: $50,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Procure research consultant services

Conduct research

Conduct and transcribe oral histories

Document research on video

Expand upon and produce a minimum of five (5) films

0O O 0 O o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional research consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 60
APPLICATION NUMBER: 25.h.sm.300.113
TITLE: Expanding Florida Heritage: Preserving the Legacy of Cultural Changemakers
APPLICANT ORGANIZATION: City of Pompano Beach
PROJECT LOCATION: 353 Dr Martin Luther King Blvd, Pompano Beach, Broward County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o |ndividual Local Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Loss of Historical Information
o Mold Infiltration
o Water Intrusion

FUNDING:
Requested Amount: $25,000.00
Match Amount: $0.00
Total Budget Amount: $25,000.00
V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Develop educational content

Create a website

Digitize photographs, historical documents, and artifacts
Create educational materials

Develop floating educational exhibits

Create interpretive signage

Supplies (non-allowable)

0O 0O 0O 0 0 0 O

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional educational consultant services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends a reduction of grant funds to $24,200, based on the removal of non-allowable supplies, as these
appear to be an operational cost. ($800)



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 61
APPLICATION NUMBER: 25.h.sm.200.026
TITLE: Homestead Historic Resource Survey
APPLICANT ORGANIZATION: City of Homestead
PROJECT LOCATION: Homestead, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o National Register District - Contributing Resources
NEED FOR PROJECT
Demonstrated needs indicated include:
o Threat of Redevelopment
FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥ CLG
PROJECT TYPE: Survey Project
PROJECT SCOPE:

o Historic Property Survey
© Conduct Historical Research
o Prepare 125 FMSF Forms

CONCERNS / ISSUES:

Applicant was contacted and did not provide requested information by the established deadline.
o Cost appears to be high for the size of the survey

PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:
The survey report shall conform to Chapter 1A-46, Florida Administrative Code.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o Staff recommends a reduction of grant funds to $25,000, based on a cost of $200 per site file form ($25,000)



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 62
APPLICATION NUMBER: 25.h.sm.100.055
TITLE: Planning for the future of the Hattie Bauer Preserve/Orchid Jungle Property
APPLICANT ORGANIZATION: Dade Heritage Trust, Inc.
PROJECT LOCATION: 26715 SW 157 Avenue, Homestead, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:
o |ndividual Local Designation
NEED FOR PROJECT

o Demolition by Neglect
o Lack of Plan for Future Use

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Procure professional architectural/engineering services
© Produce site plan including drawings, operating forecast, programs, timeline, and cost projections for future use

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 63
APPLICATION NUMBER: 25.h.sm.300.060
TITLE: Navigating Miami-Dade County's Heritage
APPLICANT ORGANIZATION: Miami-Dade County
PROJECT LOCATION: Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

Individual National Register Listing(s)

National Register District - Contributing Resources
Individual Local Designation

Local Designated District - Contributing Resources

0O 0O o0 ©o

NEED FOR PROJECT
Demonstrated needs indicated include:

o Lack of Previous Documentation
o |nadequate Approach to Preservation
o Raise Public Support to Protect and Preserve Historical/Archaeological Site

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥V CLG
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Procure historic preservation consultant services

Conduct research

Create interactive web-based inventory of historic structures.
Create minimum of three (3) StoryMaps

Project and grant management

O O 0O O o

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.



SCOPE ASSESSMENT:
No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 64
APPLICATION NUMBER: 25.h.sm.100.081
TITLE: Towers at Coral Gables Wayside Park
APPLICANT ORGANIZATION: Miami-Dade County
PROJECT LOCATION: 5710 SW 35 Street, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o Individual National Register Listing(s)
o |Individual Local Designation

NEED FOR PROJECT

Exposure to Natural Elements
Exposure to Natural Disasters
Deterioration

Delayed Maintenance

0O O o0 o

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
¥V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

© Procure architectural and engineering services
o Conduct exiting conditions assessment
o Produce historic structures report including preservation recommendations and cost projections

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural and engineering services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 65
APPLICATION NUMBER: 25.h.sm.300.082
TITLE: Online Archives Project for MDPL / Miami Beach Archives
APPLICANT ORGANIZATION: Miami Design Preservation League, Inc.
PROJECT LOCATION: 1001 Ocean Drive, Miami Beach, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

o Lack of Accessibility to Resources
o |mprove Resiliency of Resources
o Loss of Historical Information

FUNDING:

Requested Amount: $26,315.00

Match Amount: $26,315.00

Total Budget Amount: $52,630.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Catalog and digitize archives

Make digitized archives available to the public

Grant administration

Produce articles for the website about the digitized archives

O 0O O o

CONCERNS / ISSUES:

Applicant was contacted but only partially addressed the request for information by the established deadline.
o |f funded, grant administration cannot exceed 5% of the award amount.

PROFESSIONAL SERVICES ASSESSMENT:

Professional archival services are required and were included in the project scope of work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:
Adjust Budget as follows:

o If funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 66

APPLICATION NUMBER: 25.h.sm.100.111

TITLE: Vizcaya Main House Architectural Documentation

APPLICANT ORGANIZATION: Vizcaya Museum and Gardens Trust, Inc.
PROJECT LOCATION: 3251 South Miami Avenue, Miami, Miami-Dade County
HISTORICAL SIGNIFICANCE

Historical designation indicated includes:

o National Register District - Contributing Resources
o National Historic Landmark Designation
o |ndividual Local Designation

NEED FOR PROJECT
Demonstrated needs indicated include:

o Exposure to natural elements
o Exposure to natural disasters

FUNDING:

Requested Amount: $34,200.00

Match Amount: $34,200.00

Total Budget Amount: $68,400.00
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Create architectural documents
o Create a three-dimensional digital model

CONCERNS / ISSUES:

None

PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required and were included in the project scope of work and budget.
If funded, the Grant Award Agreement requires maximum open, competitive procurement of all contractual services.
STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

Adjust Budget as follows:

o |f funded, grant administration cannot exceed 5% of the grant award amount.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 67
APPLICATION NUMBER: 25.h.sm.300.120
TITLE: Opa-Locka Historical Trail Activation Project
APPLICANT ORGANIZATION: Opa-locka Community Development Corporation, Inc.
PROJECT LOCATION: 490 Opa-Locka Blvd and 490 Ali Baba Ave, Opa-locka, Miami-Dade County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise public awareness of Florida history
© Promote heritage tourism

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Develop and print educational tri-fold brochure
Develop and print eight (8) page K-12 curriculum guide
Commission eight (8) illustrations by local artists
Record eight (8) podcast episodes

Develop 1-2 sensory guides

Collect oral histories

Create a digital exhibition

0O 0O 0O 0 0O 0 O

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional educational/historian services are required and were included in the project scope of work and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.



BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 68
APPLICATION NUMBER: 25.h.sm.300.012
TITLE: Pop Up Museums for Florida Schools: Florida & The Bermuda Triangle (working title)
APPLICANT ORGANIZATION: Mel Fisher Maritime Heritage Society, Inc.
PROJECT LOCATION: 200 Greene Street, Key West, Monroe County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Public School Education

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

Research, development, and production of the pop-up museum
Development of educational support materials and resources
Outreach

Tour management and shipping

Grant Management

0O O 0 O o

CONCERNS / ISSUES:

None.

PROFESSIONAL SERVICES ASSESSMENT:

Professional educational and historian services are required and were included in the project scope and budget.
STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.

SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW
REVIEW ORDER NUMBER: 69
APPLICATION NUMBER: 25.h.sm.100.074
TITLE: Sustainability Assessment of City of Key West Historic Structures
APPLICANT ORGANIZATION: City of Key West
PROJECT LOCATION: Key West, Monroe County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o National Register District - Contributing Resources
o Local Designated District - Contributing Resources

NEED FOR PROJECT
Demonstrated needs indicated include:

o Infrastructure Upgrades
o Structural Stabilization

FUNDING:
Requested Amount: $50,000.00
Match Amount: $0.00
Total Budget Amount: $50,000.00
V CLG
PROJECT TYPE: Planning Project
PROJECT SCOPE:

o Hire architectural/engineering services to create Conditions Assessments for the Waterfront Playhouse, Casa Cayo
Hueso, and Tift Ice House

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional architectural/engineering services are required for this project and were included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

All plans shall adhere to the Secretary of the Interior's Standards for Historic Preservation.
SCOPE ASSESSMENT:

No proposed scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No proposed budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 70
APPLICATION NUMBER: 25.h.sm.300.100
TITLE: The Bill Becker Tapes: A Florida Keys Radio Retrospective
APPLICANT ORGANIZATION: The College of the Florida Keys
PROJECT LOCATION: 5901 College Road, Key West, Monroe County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT

o Loss of Historical Information
© Raise Public Awareness of Florida History

FUNDING:

Requested Amount: $17,500.00

Match Amount: $17,500.00

Total Budget Amount: $35,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Inventory of historic tapes

o Digitization of historic tapes

o Archiving of historic tapes

o Provide local public access via a listening station in the Key West Campus library

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional historic preservation consultant services are required and were included in the project scope of work and
budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.



SMALL MATCHING STAFF REVIEW

REVIEW ORDER NUMBER: 71
APPLICATION NUMBER: 25.h.sm.300.103
TITLE: Blue History: Exploring the Florida Keys through Time
APPLICANT ORGANIZATION: Reef Environmental Education Foundation Incorporated
PROJECT LOCATION: 98300 Overseas Highway, Key Largo, Monroe County
HISTORICAL SIGNIFICANCE
Historical designation indicated includes:

o No Historical Designation
NEED FOR PROJECT
Demonstrated needs indicated include:

o Raise Public Awareness of Florida History
o Promote Heritage Tourism

FUNDING:

Requested Amount: $50,000.00

Match Amount: $50,000.00

Total Budget Amount: $100,000.00
PROJECT TYPE: Heritage Education Project
PROJECT SCOPE:

o Design, creation, and installation of a non-permanent educational activity station and mobile exhibits.
o Design, creation, and installation of interpretive signage.

CONCERNS / ISSUES:
None.
PROFESSIONAL SERVICES ASSESSMENT:

Professional museum and educational services are required for this project and were included in the project scope of
work and budget.

STANDARDS COMPLIANCE:

Educational materials shall adhere to the State of Florida Education Standards.
SCOPE ASSESSMENT:

No scope of work adjustments are recommended.

BUDGET ASSESSMENT:

No budget or funding adjustments are recommended.
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