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2023 Annual Florida Public Library Directors Meeting
In-Person and Virtual
All Times Eastern

Wednesday, December 6

8:30 - 9:00 a.m. Networking

9:.00 -9:15 a.m. Welcome

Cord Byrd, Secretary of State (invited)
Meeting Overview and Introductions
Amy Johnson, Director

9:15-10:45 am. The Ted Lasso Effect
Steve Hughes

10:45 - 11:00 a.m. Break

1:00 - 11:30 am. The Ted Lasso Effect continued

11:30 a.m. - 12:00 p.m.

Partner Update
12:00 - 1:00 p.m. Lunch
1:00 - 1:30 p.m. Timely Topics
1:30 - 2.30 p.m. The Library Has What?!
2:30 -3:00 p.m. Partner Update
3:00 - 315 p.m. Break, (Virtual meeting ends at 3:00)
3:15 - 4:45 p.m.

In-Person Group Discussion

4:45 - 5.00 p.m.

Meeting Wrap-Up




Thursday, December 7

8:30 - 9:00 a.m. Networking

9:00 -9:30 am. Partner Update

9:30 -10:15am. Division Services Update

10:15-10:30 a.m. Break

10:30 a.m. -12:15 p.m. Succession Planning Redefined

Meridith Elliott Powell

1215 -12:30 p.m. Meeting Wrap-Up

12:30 - 1:30 p.m. Lunch

For FY2023-24, 75% of total costs for Meetings of Florida Library Staff
(568,104) is supported with federal government funds (LSTA grant funds);

25% of this program ($23,200) is financed with state government money. R '-,.. INSTITUTE of

The total budget of the project is $91,304. el Museun"iandl_ibrary
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The Annual Public Library Directors Meeting is funded under the provisions . .'.5 SERVICES

of the Library Services and Technology Act from the Institute of Museum

and Library Services. Florida’s LSTA program is administered by the
Department of State’s Division of Library and Information Services.



